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-.ut-Polesskiy Station hue ubout 14 tracks, Pour ol‘ which :.,rc z 
- At this station the transshipping op-rt.tirns arc, forth. 5 m 
ar-ied out by thr laborers nr.d machinery of t!io 6th Division of tu . 

0 ? thr OTS /tfir.istry of Armed Forces/ and partly b ra 

relight, handlers. The capacity of transshipping ops rations could be 
unit.: par rV.y but, because of the lack of empty cars and m.--. : br 
r: usuu-ly loaded 2,500-3,000 cars per month, by Central Base ; . 

rs by railroad laborers. 


, at the end of 1049, the 4th Divisj 


use of MVS, USSR, which had four c ranoc , 

18 cr - nas electric portal cranes of 175 tons and 75 tons caouc 
b-r two were railroad Diesel cranes with a capacity of ] 5 tons r RC 
■- deactivation of this division (for tho same' reason as the 5th Di 


S.i Lion. This 


has be-n built. 

( h.- 1 »»1 2) of 


were transferred to the Enginoer Park of Brost-S~verny: 
r - u ‘ :! 1* the main freight transshipped at Mukhov-ts-\ 

- steb-station with eight tracks, four of which are m 

irunachip ung capacity of this station is four to five tral 
•esenh drio_i,000 carloads per month are transshipped bv ik- 
■*' 100-150 carloads per month by railroad' v/or)- 

adny-y c hat: a has ubout 10 tracks, half of which are Eurv . 

1 r.yov er point* All trains crossing the border ir. either 
cu. ; to.:::; inspects. on here. Transshipping operations a ■; no 

- : x c e . tiori of coal coming from Poland to the TJS:;;:„ ;.v> 

Mf 11 ! 1 . r i' : '"P tt conveyor system having its 07 ::: c yy. 

t0 thiSjf coal is transshipped on two vther 
e Stub:, n by means of Diesol and steam-opera to d. — cu 
...lout ! a Average transshipping time for one r is 
.hi:; fine for a train of up to GO oars (coal) iu .. . 


I. 1 ’ - “ ■■ ’g-iule to process up to 12 trainloads of coal -i-r : a 
rven-.-'o 0 . only si.: ti light trains per day ure bo in, 7 , nrooos ;cd i t: 
^.ane, depending u; .n the number of trnine arriving. Trains wi ch in 
v-'-if '■ n ■■ lL ih.-ir turn for dispatching to this or auo'h-. « 

g.o Bros la-Scvcnn-y.- cion has two sections, Brcst-Severnyy $md 
ls..ginoer Purl:. As its name' implies, 3rest~Severnyy is a station lik« 
■onyaunyy. mva tic exception thujB absolutely no freight operations 

' lnr . p-hgincer Par): is a large train transshipping point at tin . 
u.:.ri. la.-ig.-un:: B_~e IP/S, USSR, At present, the 1st a.-,c 

dj sionc 01 central Ba'.e ore operating at the Engineer p-.rk. 

The Sigi 


by a 


iarb.ee 


re;, with a wo 11 developed network of Lr; 
two meters high, tho park is about five ; 
vrido. In .949 a large ordnance-technical 
1 the grounds of this oarfe* Entry to the 
1 bjr the U Ts B /T- dmi- ' str.. I 




5 t ; 1 , P00 m 
MV3, USSR rat loo. -.ted 
effected 

Base ( Upro. vlcuiyo Ts-ntrul'noy Ba%# “ and^iT strictly ‘ "ohechod 17. 

c on oroi ana chock point; (KPP). P-r“o:. it having a pas.;, such ... r.f : 
workers and employ- 3 -re not permitted (passes arc tsm.coraiy). Tu- ...• -1 
h ff. rr s ' ,eurit y 3f th3 rk and of tho loaded' trains .0 h ‘ 

aioi-ity 01 tie Sopara-se Local Rifle Company of Central Base 


because of the deactivation of tho 2nd Division (ZiiubirJca Stcti m), 1 - 
Division (L’ukhovc 1 i-Voyennyy Station), the 5th Division (Brest-Vos tochnw) 
... 1 -- 7 t.i DLVLSi.:!: ( lie res tovitsa station), tho Engineer Fark has iricr -used ir. 
divi- on° 0 URCt ® pac -^7 ; l ” co a11 technical equipment and m.-.r'.i Ir.eiy 

I-or -dint reason, in .1.949 tho rail net jf tiio Engineer Park undenvent .- „ • 

r icons truotian and inprovomer. t. Nov. railroad sidings and svritchos vr-.rc ; y .o 1 
Bros t-Seve rnyy vn.-s directly connected with tho Engineer Park (0.5 l: ■ ! o , : u _ 
nr.a a no-.v line aoout bfcre-i kilometers vku built from tho Engino-r Park to P- 
/ostoclinyy Station. 
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Gent 


• mucsh lor a general description of the railroad static 


It is necessary to keep in mind that the Engineer Park is at the present 1 
the main transshipping point and is of very great importance in contrast 1 
'jfjff In the Engineer Park, there are about 20-25 railroad 

e an(1 ^® same amount of European ;*au,-r smc tre>,\ rv, r - 
.n additioi ’ ' 


stab: 
tracks of Sovic 
freight operat: 


i large number of auxiliary I 


the i 


I the Engineer Park is the main transships 

i transshipped by labor and means of Central Base f 
■ re. reloaded by the railroad's om labor forces.) 


£5ta:.ions take cars o: f eir own transshipping, depc. ; on 
type of loading problems. Brest-Tsentral ’ nyy Station is included in this 
group. Assignment of loaded trains is done accordin' to t'-e inmort o 
freight and the marking on the trains, .diether the trains' a-e tc- be" serv 
by labor frem Central Base or from Lie railroad depends c:. b ,Ir 

desti.iial.ion marking, ns a rule, all heavy transshipping operation:-: 
ventral . wane of the LVS which 'as heavy machinery (cranes lam 

or-es in t..e fom.^-^s drv "dons cf labor battalions at its disposal. 


Percentagewise it. appears that the Central transshipping Base dees Ou- 

o':a> of all the t.ranss’ ippin ; done at the Brest Rail Center and e..lv in'-kb'p 
is bar: By the railroads. 


Note: Trains from Poland with uranium are 
transshipping. Polish thttitis* as a rule, ; 
Polish trains,. a rule, are not detained 
the USSR must pay for -car lelays in -old. 


i von priority treat 
; detained at the In 
transshipping pci: 


:-llC t 




17- Central Base | | has a total of 22 cranes of var ±m\ 

-i) uiig In oM lb electric gantry cranes; two-175 tons, < 
f our-ii5 tons, two-18 tons, one -15 tons, one-12 tons, 
road Diesel cranes; and fide steam cranes; t.wo-1.5 tons, 
torn. '. r.e cranes are distributions follows: 3rest-Poler.sk j v St;* t 
electric gantry canes; (fwo-1,5 tens, cne-eight tons, r.-nc-l5* tons)- ! 
Lr, gincer Park has all ".hr: remaining cranes. Three "Bor -'vard" ,j ' tci 
era.-, or a-e little rn-ed generally but are utilised in the crane":', v- 
-/0th 0KTB (Separate Crane Enui n^ t Battalion) for t.l r rn C n. : ' . 


1C. In additic 


i to the cranes, Central Base MVS hue 
it for the manual transshipping of trains (k . 
■3, shovels, crowbars, slides, etc). For the 
unloaded with the cranes ar.d the light freiri 


•n-isd only 


: (:.a 


all thn freight stations of oh.i: ■>"< 
’ the short-term storage of private 
:gh Brest to other addresses. These n.-eixuscs :r ; 
ugy) accommodate very limited quantities of such u; 
vai-.c destined for transport. Daily the stations n,c- 

;:utci: different freight for the interior and the West, soc.i 
n.-ice of .raff ic inn t car space it in not possible to ship all 
o<liately. I,, t! esc cases such freight is hold in the haggu.y 
an .lirgj.u tolled to it: destination. In thin way ..hey are cl' L 
■ tat- j.cir- ; arid not he -ysten generally. 


. 191.5 and there 


large number 
i transshipping poin 
are about 100-12C c 
/ith wood shingles 
. igh (to the lower e 




i those ware!:!? 


d.,-!-.t ( ivate property, foodstuffs , valuable ''fro- 


50 - meters lor - , . 
-he roof)” 
their capacity., 
so : storage 


ME T. 

9ECRET/US OFFICIALS udlY/SECURITY i ,..TIOU 


SECHET/US OFFICIALS ONLY/SECURITY ISfoRlsATIOM 

-t- mk n 


50X1 -HUM 
50X1 -HUM 


The warehouses are spaced along the i 
for transferring freight from the cai 
warehouses are single, that is, only c 
fastened tc the plank around the i 
from removing the sheathing. 


railroad track and a narrow gauge track 
•s leads to each of them! walls in the 
>ne layer of boards. Metal strips c.r ,;.ln 
•e house 3 to serve as a seal to prevent 
Th ese warehouses played an ir.oorta t par 
in ohe years arnmeaxately following the war, i e 191,5, 191,6, 191,7, because, j v . 

1 -a '-arie, great quantities of all types of freight -/ere cornin'-- from the , c <-i 
Th.c goal of the Soviet government at that time was directed toward brin-i,,-' 
every tl mg of value out of Germany. Because of this, the Brest Rail Center, 
particularly, the -:r:r.cer Park, was literally clo-gsd with e vio- < ,-i from 
d is: a-. tie d factories ar.d other freight. It was impossible t 

f is at Idie same time due to a shortage of transportation. 

~ lt a t the disposal of the Central Transshipping" 


d dispatch all c 


of MVS USSR 


50X1 -HUM 
50X1 -HUmJ 


At present these warehouses are mostly empty; the Engineer Park in- pvticAui 
Is almost u,. loaned, chat is, all of the freight which had been in it has 

interior of the country. Only certain parts of tl.e freight 
. the warehouses. 


2 left : 


23. During 191,0-51, incoming trains from across the border became fewer and fe.; 

a ? , a . rul f their _ loads Were immediately transshipped to Sovic- 
tram- for .1 -.patching to the interior. As a consequence, the imnnrt -u-w 


50X1 -HUMl 
50X1 -HUjS 


trains for dispatching to the interi 

warehouses was reduced with each successive year 35 at 1 
insignificant, the organization of Central Base MVS USSf 
reduced. 


the imjjorblifite® -of 
:t time id 
? Sharply 


50X1 -HUM 


2l|. The - .-( gaaa*si sfc £ 


iclusion to be drawn from tfri-if problem is: in eases t,.;-. , 

| can, at any time, bo developed to its original organizations]' : 

||| warehouses adapted to the general requirements. The role of the 

Rail Center as an intermediate point located on the western I order 

■ery important . 


I 




50X1 -HUM 
50X1 -HuS 


At present Central Base) jhas at its disposal;-, separate woe! 

battalioiip,,; one separate crane equipment battalion, a separate local 


50X1 -HUM 


my; thr 


:ct.ions. 


TV:e 3rd ORB /Separate workers' Battalion7 (Battalion Commander Lt Col 
is located west of the city of Brest near the for tress. OvemTi npi-sr 
is 350. The 262nd ORB I 
| is located 
l of th: 



• the engineer iktajis-x 


Organization of this battalion is like that of LI. 

.'or transshipping operations at Brest-Polesskiy arid Mukhovets 
262nd ORB at the Engineer I'ark, chiefly - 
but occasionally as freight handlers r ' 
blahs ~- — - 


;i-HUM 

1 -HuSj 


b&feM'i " I 

of two crane companies (Commander of 1 

Gudzenko) and one e-quipmeht company (in 19b7 t#s' company ya4 r 
personnel). Total complement of the three companies is 350 men 
supply ag;|: .administrative personnel]. At present the battalion 


;rs yttropovshchiki/ during 50X1 -HUM 
■ TB /Se parate Crane Equipment 

-J 50X1-1 


270th OK'IB 

jander Lt Col Shvidehenko; 

. is located near the 262nd 
lies is to transship freight with cranes. It consisi 
Major Lebedev, the 2nd Co Capt 


l! c personnel for the most part arc technical Specialists, c a, r ‘ftfijemtern 
electricians, tractor operators, chauffers;, titters, lathe operators Vtc'/ 
The battalion has good crane repair shops and a large power plant f or 
supplying the cranes »ith power. The shops and power plant are located am 
to thig Angimeer Bar!: hoar -tbo cranes. 


50X1 -HUM 

50X1 -HUM® 
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2i;. V./cl/e tractors arc used for haulm;; heavy freight -lnr-ir,, iv„ i 

“ rr: usJ ^ 
wwa to piaces ° r Mowwt - 


29# 

used to iMiard r.->n«n*i * Z1 . C L ' jm P ! "'S about 150 men and is 


finally, ^tho^control 


At present, there are three sections at Gas 


are located in the Engineer Park and t' e 6th at hy»oL+^ p f "' r ^ sec ticrs 


SStioS U;cir 

t5Lsshgpi^ a of a t2Ss. ar ?n r 'v P ?” S ^ f t °r“ the P^tnaUty^d 

MVS USSItf — 2 1 h rk > 1 7 arC accouri table to Central base 


About 700 of the battalion:? military laborers are directly «., D Wrt 
assigned to transships inc? :-/ork. TVw * + i { -ployed 


assigned to transshipping :-/ork. T^e rest of°ti rm T ir C { employed or 

ixJssr, •“ 

ESP* — ■ - “ h»a!&3 


««ico. They ** on X^2„*2d^S »e TeolyM 

according to the number of cars unloaded F^b ~ °f r ‘ x e 

temporary (contracted for various operations) ^reiPht° handler^ and 

of both of them depends upon the amounts and tges of freght^tote n 7?** 
unloaded. te -tf ttt KIM., of civil?™ Ub^.'Jw 

W-50 cans a i (ooiStaB*™"™ n) 1 JJ'&’J' r f U JS' te l «« n » al “' 
Brest-Tser.tral ’ nyy . About 30-3.00 wor kers oriniLd tn t ^ pa ?® ^ through 
to transship the freight of t'-is marv cars d 'T® 3J;lffcs arc required 

allowed for two men to transgg onfc SSd. 7° T 

ship — 8»2aij carloads. Some freight c' Wn. Hni JV 7 roughly tran.s- 
In these cases the unloading norms arc much le"s aS % of"- °f conv S^ 3 - 
conveyors are on track 32 5n Brest-.sc, traJ-n^' ItatioL* $ " lnUteB * ^ 


SKue? S ngSfzlpadn^! *"*« c onrideration. Me „r M 

*>* *** 


"* " " fi g* ^-^pping work 12 hour, 

to work depends upon the arriv alof trains a; J , d - L?tribu tJ-on o 7 ' labor crews 
the reckoning is very simple transshipping area. Here 
this or that ' station^ with* & I** ” "f 

m Brest was telegraphed earlier^) T'-e battalion ; . J ‘ ,Llr arrival 

transshipping froignt from then- trains r c ? M ; an V cr aC3i e r - a to 

manually) all of the personnel, who usually ln x“f" 10 tfJ be ha ' :a1 -^ 

are transshipped. This will takftwo to « , 6 bu " y untn a11 oi ' the cars 

until the next day, oceupvin- thei-pw ^ it , ? our . s ’ art er which the men rest 
political training Ifonetrain-to "i 1011 ; f r ? e tljne ' ith Hilary and 
^Pther _in tic morning_then ^ battalia y. or^ander'wlll rt - 
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50X1 -HUM 


50X1 -HUM 
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3U. 


35. 


37o 


30c 


39c 


U0o 


50X1 -HUM 


Tpe nvur.ber of laborers in e :ich shift is indefinite , dcpend-ng upon the number 
of earn present for transshipping. Calculating the required number of laborer 
for the railroad for each shift is done as follows* four cars i cr tv; l m- 
eight hours' work. 


or 


Such norm'; Jo not hold good Tor military personnel. Here the battalion cur.mander 
assigning crews is guided by the number of cars to be unloaded; tr.e sorts of 



of car : during transshipping operatic 
railroad exacts a daily fine from those at fault. In order to prevent tr.xs, 
the crew commanders usually assign more military personnel to transshipping work 
than is ordinarily required (sometimes five-six or more men to one car). 


Transship wing goes on day and night, with the exception of trains with valuable 
freight wi ich arc unloaded only in the daytime in order to prevent thieving. 

For night transshipping, flood-lights have been installed so labor productivity 
is no less at night than in daylight. As a rule night transshipping is done when 
there is "a concentration of transports in the transshipping center or when there is 
priority freight to be handled. All large trains are handled during the day. 


Trains from across the border arrive under guard at all times. So-called 
"vertushkas" /rotating guar i details/ which are permanent and are numbered 
have bc-en ret up. The "vertushka" consists of: Vcrtushka chief and detail 
made up of: one officer (junior lieutenant, lieutenant, cr senior lieutenant); 
his assistant (sergeant); 6-10 riflemen; one cook. The military personnel of 
the "Vertushkas" belong to a special separate guard regiment, which, at the 
present time, is located in Frankfurt on the Oder (Germany). The "vertushka" 
cldef officially accepts the train in Germany and escorts it to crest, guard a.,; 
it all the way . Upon arri val in Bre st the guard chief transfer:, hi .0 ti air. 
officially to Central base ) l and lie and his detail take another train, at 

the border an.! return to Germany. In Brest, the trains addressee to oor.tra- 
Basel — | are guarded by the Separate Local Rifle Company until they have .been 
v an died and transferred to the railroad for dispatching to destination. ira_n.. , 
iin, lor railroad supervision are guarded by the railroad’s own guards. All cars, 

' loaded a: id dispatched from Base I h ave seals of the shipper and of tr.e railroac. 


50X1 -HUM 
50X1 -HUM 


Trains arriving Tran across 
shipper) * 


the 


1 — / 

border also have two seals vraxlroau and 


At present the station of the Central Transshipping base MVS USSfl 
ships an average of 9«3 - 10*5 thousand carloads a month which 

about 186-210 trains* 0 
2 

at Mukhovets-Vcyennyy 
crane house per month 


traus 


50X1 -HUM 

i 

50X1 -HUM 


,llUUAjaii .i i-iu d-uauj a uiuubn . ...w ». — ~ ^ ~ 

o vi these* 6-6o5 thousand carloads are transshipped at 
the Engineer Park, 2»5-3 thousand cars at Brest-Polesskiy and, 800-1,000 cars 

About 3«5“U thousand carloads are transshipped 


at the 


Tie monthly 

15-2C#) . Of 


transshipment 


by the railroad average 1,250-1,300 carloads (or 


these about 


65Q J carloads are transshipped at Brest-Tsentral'nyy.; 


150-200 carloads at Drest-V stcchnyy; 250-300 carloads at 
100-150 carloads at Mulch ovets-Voyenniy. Civilian labor is 
Engineer Park. 


ire st* Poles slciy;, 


no-t used In the 


At Brest -Von tochnyy and Bre st-Tsentral 1 nyy transshipping of curs -one only 
by railroad laborers. (Transshipping of coal at BresWapadnyy . .s n« L ensured 
here.) In calculating the number of c arloads transsh ippoa on a railroads 
(that is by civlian freight handlers) [ only freight arr iving in 

■ ■ - - ---> -- — - The remaining frexgnt 


Brest in the form of foreign .rade and as reparations, 
(official and personal baggage, local freight, etc) 


50X1 -HUM 


Such in the organisation of the 270th 0KTB and a division of the Base 
(In both cases □considered only the officers in enumerating tlno post 4™— 
Naturally, some of the posts enumerated have clerks and typists at their 
disposal. In tie divisions there are no more than f ive to eight, the remainder 

are officers.) iLudlW&l- 


50X1 -HUM 
50X1 -HUM 
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1;2. In closing \~ 


(a) 


although! the 


vine o i tr a ns chipping operations at the Brest 
Rail Center has greatly decreased in the post-war years, its 
importance remains. The importance of the Brest Rail Center is evident 
primarily hue to the international situation that h- s developed in the 
dest. 


(b) The Brest Rail Center can be developed to its Tull capabilities at any 
time. Its transshipping capacity can be increased three -lour times 
compared with 1950-1951 • 


(c) For guaranteeing the transshipping at the Brest Rail Center, tic 
Central Transshipping Case is to be increased to its Termor state 
vhich vill make it possible to increase transshipping Mree-i’our times. 


(d) 


At all times, since the day of organization. Central Base | 
had much experience in transshipping, warehousing, a. id storing 
freight. 


has 


h 3« Cars are usually converted in the car-repair shops of Brest-holessiciy Station* 

O ily those cars caning to the USSR from lermany as reparations, arc c~ averted. 
Locomotives, all-metal refigerator cars, passenger cars, whole trains oi 12*13 
cars (all-metal), freight c rs and flat cars periodically arrive in the USSR 
..rom Oermany. All ."ire built according to Soviet specifications. Upon entry into 
the USSR these locomotives raid all of the cars have European gauge /U' 8 
axles, but along j ?.th L: cm are sent th e re paired number of Soviet gauge lb 7 
axles, leaded on flat-cars. In Brest they are exchanged, that is, ^ the 
locomotives .and cars are converted. 


Bote s Trades, arriving in the USSR from across the border are unloaded in Brest 
and then returned. But, as a rule, the railroad steals a few cars and converts 
them. The Airman or Polish markings are painted over and Soviet cartings are 
painted on. T'. is is profitable for the Brest railroad. 

Wio The European gauge axles are returned to the original shipper in Ac re any i.\..r 
subsequent use .rith A c next shipment of locomotives and cars from do many 
to the Soviet Union. 

)i5* In the car repair shops of Brest-? ole s skiy Station up to 100 cars with a LoUil 
number of 200 axles can be converted per day. But such a number never arrives 
in Brest. The monthly conversions amount to about 250-300 cars. 

).j6 0 out 1,000—1,200 man— hours , cith the necessary machinery are re. mired fur 
converting such a number of cars. 

-end- 

Ei'lCLGSlfRE (A): Diagram oC the Organization of the 270th Crane Equipment 
Battalion of Central Transshipping Base MVS USSR Bo 3^03 
in Brest. 

(B)s Organizatio n of a division of the Central Base hVS USSR 
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ENCLOSURE (A) SECRET/SECURITY INFORMATION | 


Dia, 

Cun 


of the Organization of the 270th_9rane Equipment Battalion of 


ural Transhipping Base MVS USSR 


in Brest* 


Administration 


1 



StSTf 


\ Battalion Commander 


Chief of Staff 

Chief of Line Unit 

2 

Ass't. Bn. Co’, for Service Sections 

Ass’t Chief of Line Unit 

2 

Dep . Bn. Co. for Polit.. Sections 

Chief of Production Affairs 

F 

Dep. Bn. Co. for Tech. Sections 

( zavdeloproizvodstvom) 

| 

Chief of Sanitation Section (1) 


tj 

Chief of Finance (1) 


-3- 

Secretary of Party Bureau 
Secretary of Komsomol 1 Bureau 


- 2 - 


Cliief of Class I Supply 

Chief of Clothing and Equipment Supply 


“U“ 


Technical Se ction 


Chief of Technical Section 
Crane Engineer 
Equipment Engineer 
Technical Section Mechanics 
Chief of Crane Repair Shops 
Ass f t. Chief of Crane Repair Shops 

At the present time the 270th GKTB has two companies and a service station 
(subordinate to Ags't. Battalion Commander for Service Sections). 

Company 

1. Company Commander (l) 3« Platoon Commanders 

2. Deputy Company Commander for Technical Section (three in the company) 

Dotes In the battalion there are 250 military personnel* 22 cranes, 

12 tractors (caterpillar), six trucks, three caterpillar cranes, four horses, 
one automobile, a power plant, and a crane repair shop. 



SECRET/SECURITY INFORMATION 


ira 


I 

50X1 -HUM 



Sanitized Copy Approved for Release 201 1/01 /20 : CIA-RDP80-00809A00060001 0243-7 


Sanitized Copy Approved for Release 201 1/01/20 : CIA-RDP80-00809A00060001 0243-7 

enuxjusuhe (,b; secret/security information 


Organization 


of a 


SECRET 


50X1 -HUM 


division of the Central. Base MVS USSr[ 
1* Chief of Base Division 

2. Deputy Division Chief for Political Sections 

3. Deputy Division Chief for Technical Sections 
4*. Division Chiei of Warehouse Storage 

Chief of Distribution of Labor Forces 
6. Chief of Loading and Unloading Section 

(he has thrte transshipping instructors) 

7* Chief of Accounting Sections 
(he has three assistants) 

3. Chief of Dispatching Groups 
(he has three dispatchers) 

9* Paymaster 
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